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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 S.W. 2nd Ave.

July 14, 2015
5:00 P.M.

                        Draft: Closed session minutes will not be official until approved at the next   

                        regularly scheduled meeting of the Board of Aldermen.

PRESENT:  Present members were: Mayor David Norman, Alderman Burrely Loftin, Alderman Keith Jones, Alderman Leon Harris, Alderman Stan Lovan, City Clerk Suzanne Welsh, Administrative Director Peggy Porter, City Attorney Larry Tyrrell, and Police Chief Reggie Johnson.
GUESTS:    An attendance register was provided for guests to sign.

I. CALL TO ORDER:    The  meeting on July 14, 2015 of the City of Ava Board of Aldermen was called to order by Mayor David Norman

II. ROLL CALL OF ALDERMEN: Aldermen present were:  Burrely Loftin, Leon Harris, Stan Lovan, & Keith Jones.
III. APPROVAL OF MINUTES: Minutes of June 23, 2015 Board of Aldermen meeting were sent to   the aldermen for review prior to the meeting. A motion was made to approve the minutes by Keith Jones and seconded by Stan Lovan. Motion carried. All were in favor.  
IV. APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to approve the agenda by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.
V. PUBLIC ADDRESS TO THE BOARD- None
      VI.     ORDER OF BUSINESS:  

                     A.    Unfinished business: None        

                     B.     Reports of special boards, committees & city officers                                     
1. Administrative Director Peggy Porter- provided finance information and a budget amendment resolution prior to the meeting. The report shows that June 2015 cash balances are down due to large payments at the end of the FY budget, such as, a payment of $50,000.00 made on the City Hall building and pool expenses. The balance will be down for another couple of months starting a new FY2016 mainly from beginning of the year obligated payments and capital expenditures. In the unaudited report, most funds have done well. There were unexpected expenditures for repairing the pool of $25,000.00 and the water fund was in the negative. Parks went over 0.5% due to capital expenditure not budgeted for Line-X so a resolution was needed to amend the annual budget. 
2. City Clerk Suzanne Welsh- Reading of Resolution
C.    Reading of Bills (proposed ordinances) and Resolutions-
A Resolution #2015.07.11 A resolution amending annual budget for the fiscal year beginning July 1, 2014 and appropriating funds pursuant thereto was read by title. A motion was made to approve the resolution by Burrely Loftin and seconded by Leon Harris. Motion carried. All were in favor.
          D.    MAYOR & ALDERMEN'S COMMENTS: 
                1. Airport fueling system: The city purchased a used fuel system from the Springfield-Branson Airport for $6,000.00. The only issue with the system was a pump that was bad and needed to be refurbished which will cost around $1,000.00. Airport manager David Davidson and Ray are pouring the concrete pad and Ozark Crain will transport the unit.
               2. Sanitation truck: The sanitation department has $88,000.00 allowed in capital expenditures. A new 2016 sanitation 20 yard rear load truck costs $127,662.00. Downing has allowed $40,000.00 in trade in on a 99 International truck with rear load bed bringing down the cost to $87,662.00. A motion was made to purchase a new 2016 sanitation truck with trade in by Burrely Loftin and seconded by Leon Harris. Motion carried. All were in favor. 
               3. Street department: The city has a list of streets on the SE and SW quadrant that need  resurfacing. Two bids came in for the projects, 1) APAC of $78.00 per yard and 2) Journigan at $65.80 per yard. The total project is a little over 2000 yards with a cost of around $134,000.00. A motion was made to accept Journigans bid by Stan Lovan and seconded by Burrely Loftin. Motion carried. All were in favor.
              4. Maintenance building: The maintenance department has listed for capital expenditures to purchase new John Deere mowers. They are going to use the three used ones as trade in on three new John Deere mowers. Cost of three new mowers with decks is $32,322.00 with trade in of $16,000.00 with a purchase price of $16,322.00. A motion was made to purchase the three mowers with trade in by Burrely Loftin and seconded by Stan Lovan. Motion carried. All were in favor.
     The maintenance building has inside water damage due to the roof leaking prior to replacement and will need to be repaired. There were signs of termites in the building and a bid for treatment of termites on the outside of the building was $890.00. Mayor Norman thought that Rod Richardson would spray inside and outside for a price of around $1,558.00. A motion was made to have Richardson pest spray inside and out of the maintenance building by Leon Harris and seconded by Burrely Loftin. Motion carried. All were in favor. 
            5. New City Hall: There was a pre-bid meeting where 7-8 contractors showed up for the meeting. The board will decide on July 28, 2015 who will get the bid and contract to renovate the new city hall building. Mayor David Norman has been in contact with Century Link about lease plans on phones and services offered. The city will bid for a phone system in the next couple of weeks for the new city hall. Rod Richardson gave a price quote on spraying the new city hall building for termites. For just the outside his price is $1,558.00. The board unanimously turned down the offer to spray for termites since there is no evidence that the building has issues. 
     Incode software system server has been located in Branson, MO with Mike Bristol in control of the server. The city is now in control of the server and will maintain our own system with no need for Mike Bristol to control it. Once we get into the new building, the server will be moved into the new city hall.
VII. Court Dockets- for June 19, 2015 were sent to the aldermen prior to the meeting and a motion to approve the court dockets was made by Keith Jones and seconded by Stan Lovan. Motion carried. All were in favor.
VIII.  CLOSED SESSION UNDER RSMo 610.021(1) Litigation and (3) Personnel. A motion to go into closed session was made by Burrely Loftin  and seconded by Leon Harris. Motion carried. All were in favor.
  IX.   RETURN TO OPEN SESSION: A motion to return to open session was made by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.    
  X.
 ADJOURNMENT:
         Motion to adjourn meeting was made by Stan Lovan and seconded by Burrely Loftin. Motion  

         carried. All were in favor.   


Minutes submitted by:

_________________________Suzanne Welsh, City Clerk
______________ Approved by Board of Aldermen

______________ Amended or corrected by Board of Aldermen

_________________________ Mayor David Norman

