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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 SW 2ND AVE.

July 22, 2014
5:00   P.M.

PRESENT:  President of the Board of Aldermen Burrely Loftin, Alderman David Norman, Alderman Keith Jones, Aldermen Billy Long, City Clerk Suzanne Welsh, Attorney Larry Tyrrell, Director of Development Janice Lorrain, and Chief of Police Reggie Johnson, Administrative Director Peggy Porter, Code enforcer Kurtis McGee, Officer Tim Stewart. Absent member was Mayor Eddie Maggard.
GUESTS:    An attendance register was provided for guests to sign.

I.
CALL TO ORDER:    The  July 22, 2014 meeting of the City of Ava Board of Aldermen was called to order by President of the Board of Aldermen Burrely Loftin.

II.
Roll call of Aldermen read by City Clerk.  Those aldermen present were:  Burrely Loftin, Keith Jones, and David Norman, & Billy Long.

III. APPROVAL OF MINUTES:   Minutes of  July 2, 2014  Board of Aldermen meeting  were sent to Aldermen  for review prior to the meeting.  Motion to approve minutes were made by David Norman and seconded by Bill Long. Motion carried. All in favor.

IV.
APPROVAL OR AMENDMENTS TO AGENDA: Motion to amend the agenda as presented was made by Billy Long and seconded by Keith Jones. Motion carried. All in favor.

V.
PUBLIC ADDRESS TO THE BOARD: 

1) Robert Braccia addressed the Board of Aldermen in regard to a speeding issue on N.E. 5th Street. He stressed that there is a lot of traffic that cuts through this area and they are driving above the speed limit. He would like to see the street marked with a 15 mile per hour limit at all times, not just school hours. He also suggested putting stop signs to slow them down. He mentioned that there were two incidents  where he felt he was almost run over while getting his mail and he felt the elderly in this area were at risk. In response, Burrely said that the council would meet with Police Chief Reggie Johnson and see what could be done in regards to the issue.
2)WCA (Waste Corporation of Missouri) representative Max Murray asked to address the Board of Aldermen regarding his company buying Ava's sanitation service. He  presented lots of ideas and facts about the company, such as, immediate revenue, eliminated expense, hiring current employees with an increase in wages, fair market value for equipment purchased involving a third party assessor, rate structure protection, disaster relief from other area employees. Alderman Keith Jones asked how long Mansfield had been with their service and if they had an existing service when they switched over. Max replied that Mansfield had been with them for 14 years and had no previous existing service. Alderman David Norman asked if their commercial rates would increase and they replied they will have no increase. Max said that the administrative cost is based on a percentage rate when bills are submitted. Willow Springs was suggested as a reference since they had just recently switched over and had existing services. Bonnie Evans asked if the employees would be grandfathered into WCA. In reply, the answer was no. The current city employees would have to apply for the job but the rate of pay annually would be in the range of $40,000.00. Bonnie Evans mentioned that the average sanitation salary ranged from $18,000.00 to $23,000.00 currently. City employee Jimmy Powell asked if their work area would be local or would they be transferred out of the area. In response, they like to keep the employee working in the area in which he is most familiar with. Jimmy Powell had mentioned that every day appeared to be a city clean-up day and lots of heavy lifting. Max replied by saying that he liked the bi-annual clean up and that if there are heavy items to lift, ask for help. Their company has one man per truck and they would provide the residents with the company carts so that not only is it easier to manage, along with less injury related issues but looks more uniform and cleaner within the city. City Employee Lemmuel Berry asked about call back, if a resident misses getting the trash out to the curb. Max replied that they do want to have open communication with the city and that the resident calls should come to the city and the city would contact the MCA employee so that the issue is handled promptly. Max stressed that the citizen is the customer and they want to make sure they are pleased. 

Lemmuel Berry asked about the turn over rate for employees. In reply, Max stated that they had a high turn over rate due to the harsh weather elements and that the job is not easy. They are always seeking good employees that practice good safety habits and are committed to the job. This is the reason why the employee has a higher base salary to help make up for the bad weather days and stress. No action was taken by the Board of Aldermen at this time.
VI.
ORDER OF BUSINESS

A.
UNFINISHED BUSINESS: None to report
B.
REPORTS OF SPECIAL BOARDS, COMMITTEES AND


CITY OFFICERS

1. Administrative Director Peggy Porter  had nothing to report.

                                                            2.         Director of Development Janice Lorrain spoke about completion of the LWCF grant for the skate park. The city has some ADA compliance issues to address. 
                                    Well #7 was examined and DNR determined that it was not under direct influence of surface water. Therefore, they are requiring that the city water system be chlorinated.   Thursday, July 17, 2014 City Engineer John Forrester examined each well so that he can design a chlorination system. The city will work with Smith & Edwards for construction under a change order agreement. 
                              The culvert on N.E. 5th street was surveyed and the results were given in the survey. The city was given an option to replace the whole culvert and widen the sidewalk adjoining to the street with a cost of around $50,000.00. Replacing the culvert would require a 404 permit from the core of engineers. Repairing the bottom bed and supporting the two side walls by pouring a concrete floor was estimated to cost a little over $2,000.00 for supplies. The aldermen agreed to repair the bottom floor with concrete to support the sides. Contract on bids for repair will be needed. A motion was made for repairs to be made on N.E. 5th street culvert by David Norman and seconded by Billy Long. Motion carried. All were in favor.
                               3.          City Clerk Suzanne Welsh presented a single bid for the rock building real estate property located on East Jefferson. An add was placed in the Douglas County Herald on June 19, 2014 and requested an asking price of $20,000.00 along with the right to accept or refuse bids which ended at 5 P.M. July 22, 2014.  The bid was opened and Chris Swatosh made 4 proposals: 1) $10,000.00 cash and he will pay for the material and labor to put on the new roof. 2) $13,500.00 for just the building  3) $17,500.00 for the building and increase the parking lot to a 60 x 60. 4) $25,000.00 for the building which would include all of block 4, 5 to go along with block 6. A motion to reject all four bids was made by Billy Long and seconded by Keith Jones. Motion carried. All in favor.

                                   City Clerk Suzanne Welsh asked for an amendment to the agenda to re-appoint Glenda Little for another 4 year term with Ava Housing Authority Board of Commissioners. Her term will begin July 20, 2014 and end July 20, 2018. Motion was made by Billy Long and seconded by David Norman. Motion carried. All were in favor.
                                   The Douglas County addressing system was brought up again before the Board of Aldermen. The Douglas County Assessor Alicia Degase had reported earlier to the City Clerk that the addresses for the city and county had been entered in and the software will be up and running in a few days. The county has a remaining balance of $5,825.00. A motion was started by Billy Long to table the issue but died lack of a second motion. Alderman Keith Jones spoke up and said that the information had been presented in a prior meeting, it appeared that no potential benefit would be gained by the city so he asked that we resolve it now. Alderman David Norman spoke up and mentioned that it was not a 911 system and could not locate a person in an emergency situation if they did not know their location. The system is mainly to help with assessing the county. A motion to not fund the Douglas County Addressing system was made by Billy Long and seconded by Keith Jones. Motion carried. All in favor.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
  C.    READING OF RESOLUTIONS OR  ORDINANCES:
Ordinance #968    1st Motion made by; 2nd Motion made by; Motion Carried Yes/No
First Reading:
#968                  1)Billy Long  2) Keith Jones; all in favor, yes
Second Reading:
#968                 1)Keith Jones  2) David Norman; all in favor, yes
D. ALDERMEN'S COMMENTS:  Alderman David Norman mentioned a 

meeting that he had attended in West Plains in regard to SCOCOG addressing 911 issues. West Plains is the central area for our 7 county region and has proposed a plan of helping the other counties get 911 either installed or help with software updates that will be an issue in the next 3 to 5 years. Century Link is the only phone system that supports 911 and will be supplying and repairing equipment for the system. The proposed plan was that West Plains buy into a centralized 911 system and the 6 other counties can link onto the system. West Plains would charge each county a fee to participate in the program. Each county would be responsible for coming up with the fee so a 1% sales tax could be obtained if voted on by the citizens of Douglas County. Eventually it will be a mandatory system that the state will require of each county having a centralized system might be the best possible solution and it will create jobs within the city for at least 10 employees if not more. 

         Alderman David Norman had some maintenance issues to address. He had visited the new animal shelter and felt like a little outside maintenance was required. He felt that scrap metal and lumber could be cleaned up and the ground leveled so that it would be easier to mow. He had visited the airport and David Davidson gave him a tour of the office, hangers, and shed. David Norman commented that he could see a significant change in the airport and it looked very nice. Brush hogging and  mowing made a significant difference. The Bill Martin sign left out something very important. It did not mention that he was from Ava and grew up in the area.  The concrete pad by the entrance has city electric equipment on it and needs to be moved. A few posts could be taken out to make clean up easier. The office building has been remodeled and a security system added to help protect it and airplanes from being vandalized. There is a nice storage building that could be emptied of city utility trucks and equipment. If the doors were changed to sliding doors instead of roll up doors, it could be leased for airplane storage. It was mentioned that there was enough land and room over at the electric shed to move equipment and build a shed for vehicles to park in to keep it all in one area.    He also felt like maintenance was required on the city property. There are several buildings that are needing outside maintenance done on them to help keep the city property looking nice. He mentioned that when the city needs tires that they involve bids from all businesses so that no one is left out. For example, Dwayne Davis said he did not sell many tires to the city. Police Chief Reggie Johnson spoke up and said that he had tried to purchase a tire from Davis Tire but their mount and balance fee's were high. Ava Tire does not charge the city a mount and balance fee and the city gets direct bill from Cooper Tire. It was mentioned that the city might touch base with Davis Tire and see if they might match their competitor so that we might purchase the tires from them as well. David also mentioned that employees should not smoke in city buildings or vehicles. It had been noticed and suggest that employees can take their brake to smoke outside of company property.

          Alderman Burrely Loftin had a few comments to mention. If a city employee is in need of a CDL license then a deadline needs to be placed on them to get it handled within a limited amount of time. He has also had several complaints about seeing city vehicles outside the city limit. It was understood that supervisors are called in at odd times and have overtime but they are also paid for two hours to compensate for their time even if it was for 15 minutes. A log book was requested for employees that need to drive vehicles out of the city limits. They are to get in touch with the City Clerk who will keep track of the log book. 
VII.
 ADJOURNMENT:

Motion to adjourn meeting made by Keith Jones and seconded by David Norman; motion carried. All were in favor.


Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

____________________         

Mayor Eddie Maggard

