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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 SW 2ND AVE.

August 26, 2014
5:00   P.M.

PRESENT:  President of the Board of Aldermen Burrely Loftin, Alderman David Norman, Alderman Keith Jones, Alderman Billy Long, City Clerk Suzanne Welsh, Attorney Larry Tyrrell, Director of Development Janice Lorrain, Administrative Director Peggy Porter, Code Enforcer Kurtis McGee and Chief of Police Reggie Johnson. Absent member was Mayor Eddie Maggard.
GUESTS:    An attendance register was provided for guests to sign.

I.
CALL TO ORDER:    The August 26, 2014 meeting of the City of Ava Board of Aldermen was called to order by President of the Board of Aldermen Burrely Loftin.

II.
Roll call of Aldermen read by City Clerk.  Those aldermen present were: Burrely Loftin, Keith Jones, and David Norman, & Billy Long.

III. APPROVAL OF MINUTES:   Minutes of  August 12, 2014 along with special called meetings on August 14 & 19, 2014  were sent to the Aldermen for review prior to the meeting.  Motion to approve minutes was made by Billy Long and seconded by Keith Jones. Motion carried. All in favor.

IV.
APPROVAL OR AMENDMENTS TO AGENDA: Motion to approve the agenda as presented was made by Keith Jones and seconded by David Norman. Motion carried. All in favor.

V.
PUBLIC ADDRESS TO THE BOARD: 
None

VI.
ORDER OF BUSINESS

A.
UNFINISHED BUSINESS: Nothing to report
B.
REPORTS OF SPECIAL BOARDS, COMMITTEES AND


CITY OFFICERS

1. Administrative Director Peggy Porter updated the Aldermen on the FY2015 finance report. She explained to them that the budget is off to a bad start with more money coming out of the budget than we are receiving. State sales tax is lower than normal and State use tax has ceased temporarily until more is collected. Reserve money is $1.7 million instead of where it has been closer to $2 million. 

                                2.         Director of Development Janice Lorrain presented to the Board of Aldermen a sealed bid proposal for the 5th Street culvert project. The bid was opened and only one company responded. Hughes Brothers Construction in Hartville, MO submitted a total project estimate of $22,750.00. They bid the following:

                              Concrete- $4,700.00

                              Reinforcement- $2,300.00

                              Epoxy- $1,000.00

                              Miscellaneous- $1,500.00

                              Labor- $13,250.00

                              The Aldermen discussed the bid proposal and even though it was higher than they had expected, given an estimate of $7,000.00 to $8,000.00 for materials from John Forrester P.E., they decided to accept the bid from Hughes Brothers Construction. Alderman Burrely Loftin asked Administrative Director Peggy Porter if it was within the Street Departments budget to finance the project and she replied that the budget could be rearranged to cover the cost. Motion was made to accept the bid by David Norman and seconded by Keith Jones. Motion carried. All were in favor.                                                                       
                                 3.          City Clerk Suzanne Welsh presented bids to the Aldermen for the FY2015 Street Department paving project. There were two companies that had submitted bids;  Journagan's proposed bid amount of $76,701.25; APAC- Missouri, Inc. with a proposed bid amount of $78,700.00. The paving project will be for the areas including Washington Street from North Jefferson west to 6th Street, from North Jefferson west to NW 2nd Street, and NW 3rd Ave. from NW 6th Street to HWY 5. Journagan priced 1075 tons at $71.35 per ton. APAC priced 1000 tons at $78.70 per ton. Motion was made by David Norman to accept Journagan's bid proposal and seconded by Billy Long. Motion carried. All were in favor.    

        C.               READING OF RESOLUTIONS OR  ORDINANCES:

                           None were submitted
        D.                 ALDERMEN'S COMMENTS:

                  President of the Board of Aldermen Burrely Loftin brought up an issue that Mayor Eddie Maggard wanted him to mention regarding the Town and Country Bank building sign. The bank had the cover removed from the sign leaving the inside open to weather elements and should be replaced with a design that the Aldermen choose to have on it. The sign was made by Missouri Neon and Alderman David Norman suggested that we call the company who made the sign and find out how much it will cost to have a covers replaced. There was also discussion about the design of the sign and whether we needed to replace the frame which has the rooftop of the Town and Country logo on it. On the inside of the building, after a decision is made on office layouts and where computers and phones will go, the process can be started on bids for phone and computer systems. Carpet can be replaced and ceiling tiles can be used from the tellers area to replace bad tiles in the lobby. The ceiling tile in tellers area can be replaced to match the other office ceilings. City labor can be used on some of the projects to save from hiring laborers. A wall is to be removed in the office close to the chamber room to make more room for chamber meetings. Building inspector Kurtis McGee can look over some of the projects listed and get help completing the projects. 

         Alderman Burrely Loftin spoke about a visit with Larry Sutton of Houston where three of the aldermen met on their day off to look at the City Hall building that had recently been remodeled. Larry had talked to them about replacing street lights and city owned buildings with LED lights and that in the process they would save around 20-30% savings on electric usage. The LED lights have a much longer lifespan and could be switched out slowly and as needed so that it would not be a large expense all at one time. 

       Alderman Burrely Loftin had spoken with Director of Development Janice Lorrain in regard to putting money aside in case the city will need it for a new well in the future. The amount that needs to be set aside would be around $300,000.00. Alderman Loftin felt like the city engineer did not represent the City of Ava as had been expected while on the conference call with DNR. Alderman Keith Jones added that John Forrester had oversight on the project so he should have upheld the efforts made by the city. He also felt like landowners around the well should have their water tested. Alderman David Norman mentioned that no one claimed responsibility for the problem with the well. 
VII.     CLOSED SESSION: Motion was made to go into closed session at 5:32 P.M. by Billy Long and seconded by Keith Jones. Motion carried. All were in favor.

            Motion was made to go into open session at 5:47 P.M. by David Norman and seconded by Billy Long. Motion carried. All were in favor.

VIII.
 ADJOURNMENT:

Motion to adjourn meeting at 5:48 P.M. was made by Keith Jones and seconded by David Norman; motion carried. All were in favor.


Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

____________________         

Mayor Eddie Maggard

