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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 SW 2ND AVE.

September 25, 2014
5:00   P.M.

Draft: Closed session minutes will not be official until approved at the next regularly scheduled   meeting of the Board of Aldermen.
PRESENT:  Present members were: Mayor Eddie Maggard, Alderman Keith Jones, Alderman Burrely Loftin, Alderman David Norman, City Clerk Suzanne Welsh, Administrative Director Peggy Porter, Director of Development Janice Lorrain, and Police Chief Reggie Johnson. Alderman Billy Long and Attorney Larry Tyrrell were absent.
GUESTS:    An attendance register was provided for guests to sign.

I.
CALL TO ORDER:    The September 25, 2014 meeting of the City of Ava Board of Aldermen was called to order by Mayor Eddie Maggard.

II.
Roll call of Aldermen: read by City Clerk.  Those aldermen present were:  Burrely Loftin, Keith Jones, & David Norman.

III.      APPROVAL OF MINUTES:  Minutes of September 19, 2014  Board of Aldermen meeting  were sent to Aldermen  for review prior to the meeting.  Motion to approve minutes was made by Keith Jones and seconded by Burrely Loftin. Motion carried. All were in favor 3-0.
IV.
APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to approve the agenda by Burrely Loftin and seconded by David Norman. Motion carried. All were in favor 3-0.
V.
     PUBLIC ADDRESS TO THE BOARD: None
VI.      ORDER OF BUSINESS:  

            A.    Unfinished business: None
            B.     Reports of special boards, committees & city officers
1. Administrative Director Peggy Porter presented several financial reports to the council. She explained that the Revenues, Expenditures and Changes in Fund Balance (unaudited) is similar to what the auditors will use when they come on September 29, 2014. She also presented a cash balance report and a current Revenue and Expenditure summary for each fund. There possibly will need to be future budget adjustments and fund transfers to cover work recently approved since cash funds are low due to expenditures exceeding revenues.
2. Director of Development Janice Lorrain asked the board if they wanted to move forward with the light project to replace street light bulbs with LED bulbs. There is an energy loan program available but the application deadline is October 31, 2014. The aldermen were in agreement that they would like to start the process. Alderman Burrely Loftin had spoken to Electric Superintendent Jimmy Johnson who had told him the lights were burning out and they have replaced five street lights so far. There were some lights that had 250 watt bulbs and some that had 400 watt which were not needed. Alderman David Norman asked Director of Development Janice Lorrain how much the project was estimated to cost? She figured the projected cost is around $246,000.00 to replace over 800 fixtures.

ADA compliance bids were opened on September 23, 2014 at 4:00 P.M. There were three companies that bid for the project:

A.) Hughes Brothers Construction, LLC     $18,600.00

B.) J.B. Construction                                   $14,486.57

C.) Jake's Concrete                                      $11,050.00

Motion was made to accept Jake's Concrete bid by Burrely Loftin and seconded by David Norman. Motion carried. All were in favor 3-0.

3.  City Clerk Suzanne Welsh had bids that were open on September 23, 2014 at 4:00 P.M. There were two companies that bid for the Chip & Seal project at Sundown Ridge. 

A.) Huff Asphalt & Sealing L.L.C.             $17,900.00

B.) Mike Hampton                                      $23,800.00
Mayor Eddie Maggard asked how we were going to account for the project in the budget. Administrative Director Peggy Porter said that she was going to get with Street Superintendent Marvin Stephens to discuss changing certain line items to accommodate the expenditure.
Motion was made to accept Huff Asphalt bid by Keith Jones and seconded by David Norman. Motion carried. All were in favor 3-0.
VII.    READING OF BILLS (PROPOSED ORDINANCES) AND RESOLUTIONS:
VIII.   ALDERMEN'S COMMENTS: Alderman David Norman said that he looked at the culvert job on 5th Street and said they did a good job; they also worked on the sidewalk while they were pouring concrete which improved the sidewalk. Alderman Burrely Loftin had also noticed that they had worked on the sidewalk.       
IX.
 ADJOURNMENT:

Motion to adjourn meeting at 5:15 P.M. was made by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.


Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

____________________         

Mayor Eddie Maggard

