Board of Aldermen

 January 13, 2015

Page 4 of 4 


CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

SPECIAL CALLED MEETING

CITY HALL 127 S.W. 2nd Ave.

January 13, 2015
5:00   P.M.

Draft: Closed session minutes will not be official until approved at the next regularly scheduled   meeting of the Board of Aldermen.
PRESENT:  Present members were: Mayor Eddie Maggard, Alderman Keith Jones, Alderman Burrely Loftin,  Alderman David Norman, Alderman Billy Long, City Attorney Larry Tyrrell, City Clerk Suzanne Welsh, Director of Development Janice Lorrain, Administrative Director Peggy Porter, Building Inspector Kurtis McGee, & Police Chief Reggie Johnson. 
GUESTS:    An attendance register was provided for guests to sign.
I.    CALL TO ORDER:    The  meeting on January 13, 2015 of the City of Ava Board of Aldermen was called to order by President of the Board of Alderman Burrely Loftin. 

 Roll call of Aldermen: Aldermen present were:  Burrely Loftin, Keith Jones, Billy Long & David Norman.
II.   APPROVAL OF MINUTES:   Minutes of  January 5, 2015  Board of Aldermen meeting were sent to Aldermen for review prior to the meeting. Motion to approve minutes was made by Billy Long and seconded by Keith Jones. Motion carried. All in favor. 
III.  APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to approve the agenda by Burrely Loftin and seconded by David Norman. Motion carried. All were in favor.
IV.  PUBLIC ADDRESS TO THE BOARD:Members of the Chamber of Commerce were present at the business meeting and presented a plaque to the city in honor of 10 years continuing support to the Chamber of Commerce. Executive Director Judy Shields thanked the city for their financial support and valued working relationship. Danny Letsinger, Teresa Nash, & Richard Sturgeon were the other members present
Jim Vineyard and Casey Blau presented information about their company that manufactures Syspro panels. They are wanting to sign a lease contract with the City of Ava to rent space in the Rawlings building. There were some issues of concern with dock doors and ADA regulated entry doors. They were hoping that Copeland might allow them access to two dock doors but that issue is still pending. Alderman Burrely Loftin has been trying to get in touch with the plant manager, James, to set up a meeting and discuss the docks.They want to use the Rawlings building as their main manufacturing location and are  looking at renting additional space as needed to accommodate their orders. If everything goes according to plan they would like to see employment of around 30 to 40 people.             

      V.     ORDER OF BUSINESS:  

            A.    Unfinished business: A bid for Pool repairs had been tabled on December 23rd &

            brought up again for discussion. President of the Board of Aldermen Burrely Loftin asked 

            Administrative Director Peggy Porter about available cash in the park fund. She told them that

            there was $30,000.00 available cash. Vaughan Pools and Spas had submitted a bid of  

            $80,474.29 for sandblasting, crack repair, painting walls and floors white & black swim lanes, 

            lines on safety ledges, steps and transitions. It also included blue under gutter and around top

            perimeter of pool. No motion was made to accept Vaughan Pools and Spas at this time. 

            Alderman Burrely Loftin asked Building Inspector Kurtis McGee if the pool could get by on 

            painting and epoxy crack repairs allowing more time before major repairs and expenses are 

            needed. Kurtis felt it could be done and the other board members were in favor so a 

            motion was made to fix the pool with epoxy patch and non-epoxy paint by Burrely Loftin and 

            seconded by David Norman. Motion carried. All were in favor.
            B.     Reports of special boards, committees & city officers
1. Administrative Director Peggy Porter had emailed the Board of Aldermen financial reports along with Auditor recommendations for review. She went over 

the Cash Fund Balance report and discussed the issue of not having a reserve 

account. The Auditor suggested that the city have a reserve that is 3 times the 

average monthly operations. Administrative Director Peggy Porter stated that 

revenues were coming in steady and holding back on expense will help.  The aldermen agreed to start with a reserve that contains 3 months payroll per fund. No motion was taken on this issue.

Administrative Director Peggy Porter asked the Board of Aldermen how they would like to address the issue with bond covenants. The auditor mentioned that

the city had fallen below their agreement to have 110% in net revenue. The city has a deficit of $274,544.00.The aldermen agreed that an increase in revenue was needed. Raising the base limit on water and having a digital meter reading system will allow for better accuracy. It is difficult to determine the amount of revenue that will be collected. A rate increase could be made by taking the deficit amount and dividing by the current amount of utility customers to see what the city would have to have in order to meet the deficit amount would be a good option. No motion was taken and there will be more discussion at a later time. 

                          The auditors recommended a written plan be made available with details on the 

                           time frame of the fund transfers for the remaining bond balance from water and 

                           general funds. An option was to have the water fund pay their principal and 

                           interest portion of $23,363.68 using their savings account. The general fund 

                           will need to complete their payoff obligation to AIDC of $50,000.00 per year 

                           using funds for FY2015 and FY2016. Starting in FY2017 they could pay 

                           $25,913.13 each year for 6 years until the portion amount of $155,478.78 is paid

                           in FY2023. The aldermen agreed with the plan and a motion was made by 

                           Burrely Loftin and seconded by Billy Long to make this a written plan to pay off

                           the COP 2011 interfund loan. Motion carried. All were in favor. 

2. Director of Development Janice Lorrain emailed the GHN contract to the aldermen for review. They asked for more time to look over the contract so it

                           was tabled until the next regularly scheduled council meeting. 

                           The Lease agreement for the Rawlings building has been tabled until issues are 

                            resolved with the dock doors and man door into the building. 

                          The LED Street loan agreement was discussed. Originally the thought was to 

                          replace 800 bulbs with an estimated cost of $246,000.00. The current plan is to 

                          replace 250 bulbs that are high wattage bulbs on the main streets with an 

                          estimated cost of $90,000.00. The LED program is a loan based on the amount 

                          the municipality will save in energy and the payback is figured annually. It will   

                          require 6 & ½ years to pay off the loan which has a 10 year maximum payoff. 

3.   City Clerk Suzanne Welsh emailed a link to the aldermen to review the current

                          City of Ava, Missouri web page and then a link into the admin. site to review

the proposed new design for the city web page. The aldermen looked at the                     comparison and liked the new design. Aldermen Burrely Loftin inquired to if we

would be able to post pictures of animals in the pound. There is an area on the 

main page where notes can be added and it was believed a picture could be down-loaded as well. No motions were taken but all were in favor.
                         The University of Missouri Extension Council had respectfully requested the city 

                          to match their previous donation of $10,000.00 to help with their 2015/2016 year

                          budgets. The city had added the donated amount into the FY2015 budget so the

                          finance was available and the council approved the donation. A motion was 

                          made by David Norman and seconded by Billy Long. Motion carried. All were

                          in favor. 
                          Former city employee Anthony Carmichael asked if the City of Ava would 

                          continue to support the Summer Fest program since it is now separated from the 

                          Chamber of Commerce with its own separate charter. They would still like to 

                          have access to the upper and lower parks and would provide us with insurance.

                         The board would like to have the City Clerk contact  Executive director Judy  

                          Shields and also have an annual contract drawn up with the Summerfest program.                                 

       VI.   READING OF BILLS (PROPOSED ORDINANCES) AND RESOLUTIONS: 

              Resolution #2015.01.01 authorizing the participation in the Energy Loan Program of the 

              Missouri Department of Economic Development/ Division of Energy title was read once by

             City Clerk Suzanne Welsh. A motion was made by Burrely Loftin and seconded by Keith 

             Jones. Motion carried. All were in favor.

             Resolution #2015.01.02 authorizing the Mayor to execute and the City Clerk to attest signing

             a lease agreement with Jim Vineyard and Casey Balu, leasing a portion of the Rawlings 

             building for the manufacturing of Syspro panels was tabled until the dock door and man door

             issue is resolved. 
    VII.   MAYOR & ALDERMEN'S COMMENTS:     

            Aldermen Burrely Loftin stated that he has received several calls about the DOCO recycle 

            center needing to be cleaned up and fixtures more stable. He recommended that the city get

            in touch with Jim Brown and see if we can have an agreement to work on the DOCO site. 

            Building inspector Kurtis McGee has also been aware that work needs to be done and will

            proceed with getting in touch with Jim Brown. 
  VIII.  COURT DOCKET APPROVAL:
            A motion was made to approve the December 19, 2014 court docket by Burrely Loftin and

            seconded by Keith Jones. Motion carried. All were in favor.
   IX.  CLOSED SESSION UNDER RSMo 610.021 (1) litigation  (3) Personnel & 

(15) Proprietary interest. A motion was made to go into closed session by Burrely Loftin and

           seconded by Keith Jones. Motion carried. All were in favor.

X.   Open session: A motion was made to return to open session  by David Norman and seconded by   Billy Long. Motion carried. All were in favor.

Note: After returning to open session, the mayor submitted a letter of resignation to the Board of 

         Aldermen. In his letter, he stated that he was offered a better position with the manufacturing

         company he is currently employed with and would not be able to meet his obligation as mayor.

         He requested that his last day of employment would be on Friday, January 16th, 2015. The 

         President of the Board of Aldermen Burrley Loftin will preside as mayor after Friday the 16th.

         The closing session for the filing term for mayor will end January 20, 2014.
XI.
 ADJOURNMENT:
         Motion to adjourn meeting was made by David Norman and seconded by Billy Long. Motion  

         carried. All were in favor.   


Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

_________________________         

Presiding Mayor Burrely Loftin

