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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 S.W. 2nd Ave.

January 27, 2015
5:00   P.M.

Draft: Closed session minutes will not be official until approved at the next regularly scheduled   meeting of the Board of Aldermen.
PRESENT:  Present members were: President of the Board of Alderman Burrely Loftin, Alderman Keith Jones, Alderman David Norman, Alderman Billy Long, City Attorney Larry Tyrrell, City Clerk Suzanne Welsh, Director of Development Janice Lorrain, Administrative Director Peggy Porter, Building Inspector Kurtis McGee, & Police Chief Reggie Johnson. 
GUESTS:    An attendance register was provided for guests to sign.

I. CALL TO ORDER:    The  meeting on January 27, 2015 of the City of Ava Board of Aldermen was called to order by President of the Board of Alderman Burrely Loftin.
II. Roll call of Aldermen: Aldermen present were:  Burrely Loftin, Keith Jones, Billy Long & David Norman.

III.  President of the Board of Aldermen Burrely Loftin addressed the council to appoint David Norman as Mayor. David Norman does not have an opponent for the upcoming April 7, 2015 General Municipal Election therefore Alderman Burrely Loftin felt he should take office now. A motion was made to appoint David Norman as Mayor by Keith Jones and seconded by Billy Long. Motion carried. All were in favor 3-0.
IV. Oath of office was given to David Norman by City Clerk Suzanne Welsh appointing him Mayor of the City of Ava, Missouri. 
V.  Mayor David Norman addressed the council asking to appoint Stan Lovan as West Ward Alderman. David mentioned that this would fill a void seat so the board could continue to conduct business if one of the other council members was not present. A motion was made to appoint Stan Lovan as West Ward Alderman by Keith Jones and seconded by 

              Billy Long. Motion carried. All were in favor 3-0.
VI. Oath of office was given to Stan Lovan by City Clerk Suzanne Welsh appointing him West Ward Alderman for the City of Ava, Missouri.
VII.      APPROVAL OF MINUTES: Minutes of January 13, 2015 Board of Aldermen meeting were sent to the aldermen for review prior to the meeting. A motion was made to approve the minutes by Burrely Loftin and seconded by Stan Lovan. Motion carried. All were in favor. 
VIII.  APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to approve the agenda by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.
IX.  PUBLIC ADDRESS TO THE BOARD: None

      X.     ORDER OF BUSINESS:  

            A.    Unfinished business: None
            B.     Reports of special boards, committees & city officers
1. Administrative Director Peggy Porter emailed the financial reports along with cash reserve estimates and  water/sewer rate information to the aldermen prior to the meeting. A suggestion was made by one of the aldermen to have the finance reports printed so the city clerk will print out the finance reports that are emailed to her and put in their packets prior to the meeting. 

            Mayor David Norman and Administrative Director Peggy Porter will look over finances and will bring it up to the council next meeting. There are overages in savings and close on payroll by funds. Reserve money will be affected by projects. 

                                 When looking at water/sewer rates from the analysts suggestions, water rates are

                           close but sewer rates are higher and a 46% increase was suggested. It will be harder 

                           to increase a rate that high all at once. Current rate is $17.38 and suggested rate

                           was $25.46 for FY2015. The mayor suggest the city start with a 10% increase in 

                           sewer rate and the aldermen agreed. An ordinance will be presented to show the rate

                           increase for water/sewer with an effective date of March 1, 2015. 

2. Director of Development Janice Lorrain brought up to the board the GHN contract. Mayor David Norman said he is to meet with Brad Baker from GHN on Wednesday, January 28th at 1:30 P.M. to talk about the contract and see if  their suggested fee for the two phases be the only fees required by the architect firm. 

            DNR wants the City of Ava to start the process, and have on schedule a plan to cap Well #7 by May 1, 2015. Director of Development Janice asked the board if the city start the bidding process to allow time for the bids to come in, select a company, and have it put on their schedule by or before May 1st allowing time in case the city had to reselect another company or try to get us on schedule before their schedules become full. The council agreed to start the bidding process.

           The State Aviation Trust Fund application process has been started and will pay for 90% of the cost for resurfacing the airport runway. The project is to be scheduled for FY2017 and the estimated cost will project around $180,000.00. If the city asks for $200,000.00 then we will have to match 20 % of the funds. A suggestion was made to start funding for the project using the next two years budget for the airport so the total 20% will not come out of that years budget. Director of Development Janice Lorrain asked the council if they wished to request for $200,000.00 for the budgeted cost and the council agreed. No motions were made. 

            A private company evaluates the city for fire codes and also building codes. The City of Ava's survey on building codes came back low and a suggestion was made to upgrade the city's code of ordinances to adopt the 2012 building codes. The Springfield area and other cities have already adopted the 2012 building codes in their ordinances. It will take a series of ordinances to get all of the codes up to date with the 2012 addition of International codes and the company has given the city a grace period of having the city codes updated by April 22, 2015 so that records will not show a poor rating for the city. 

           The Department of Natural Resources has requested that the Waste Water Treatment Facility fill out renewal forms that were required to update their permit and must be filed before 180 days prior to the expiration date September 19, 2015. 

           The application form is over 20 pages long and will need to be completed before March 1, 2015. 
                     3.   City Clerk Suzanne Welsh spoke to the council about being contacted in regard to the First Home Savings Bank North parking lot. It shows on the platted map that the city street is 70 feet wide on N.W. 13th Ave. which intakes part of the north parking lot of the bank. The bank would like to see the city abandon 25 feet of the street with the city having easement rights so if the property were ever sold then the whole parking lot would be part of their property and not part of the city's. The planning and zoning meeting had been cancelled for the month of January and will be brought up to them at their next regularly scheduled meeting in February.                                              

                      4.  Building Inspector Kurt McGee mentioned to the council that the proposed sign

            ordinance was still pending. The aldermen felt like they needed a chance to 

            review it again and West Ward Alderman Stan Lovan was given a copy of the ordinance for review. 

            Building Inspector Kurt McGee asked the council if they would like for him to get prices on paint and supplies needed for the swimming pool repairs and the council agreed for him to proceed with getting prices for the pool repairs.                
     XI.   READING OF BILLS (PROPOSED ORDINANCES) AND RESOLUTIONS: 

                  The reading for resolution # 2015.01.02 authorizing the Mayor to sign and the City Clerk 

                  to attest was tabled until next council meeting.           

XII.  MAYOR & ALDERMEN'S COMMENTS:  Alderman Burrely Loftin informed the

council that part of the sidewalk was missing from N.E. 2nd Ave. behind Mt. Calvery Church

where it appears that a gas company may have come in and dug it up but never replaced thesidewalk that was removed for digging. Building Inspector Kurt McGee along with Carl Slate will check out the sidewalk in need of repair. 

     President of the Board of Aldermen Burrely Loftin mentioned that Eddie Maggard's name along with Jennifer Lakey's name be removed from the signature card at Town & Country bank and Mayor David Norman's name be added on the signature card. They verified that only Mayor David Norman, President of the Board of Aldermen Burrely Loftin, and City Clerk Suzanne Welsh will have their names on the signature cards. A motion was made by Billy Long and seconded by Keith Jones. Motion carried. All were in favor.  

                  Mayor David Norman informed the council that he had been visiting with the city

             employees, talking to them about the changes that will occur and giving them his contact 

             number. He still has more employees to visit with and will do that this week. 
                   Mayor David Norman spoke to the council about his involvement with Jim Vineyard, 

              Casey Blau, and Copeland manufacture. He wanted to point out that Copeland has been very

              cooperative with the City of Ava and has been working with the city on using dock doors in 

              another location of their Plant #99 on the North side of the Rawlings building. They are 

              moving equipment away from the allowed dock door area so that a wall can be built and 

              Syspro can utilize that area. True Construction is certified with Copeland and allowed to be

              in their building so that is the company that the city will need to use to construct the walls

              needed to separate the two companies. The fuel oil tank that is located underground close to 

              the dock door will need to be removed. Rooms where the Chamber of Commerce and Art

              Guild are storing their stuff will need to be removed. The maintenance crew has taken out old

              metal desks to be recycled and the electric department has been working on removing the old

              transformers from the west side of the building. The transformers are extremely heavy so the

              city may have to hire Jim's body shop to move them off the pad. Once the Rawlings building 

              is occupied, they will provide insurance on the area that is leased and up to 2 million to allow

             for total destruction but the city insurance will then not cover the remaining part of the 

             building that is not in the lease so the city will need to try and get the building insured for the 

             area that the city will still be using. 

                   The airport has scrap metal that can be recycled and will help with the process of cleaning 

              up the hangers the city is currently using for space. Mayor David Norman also mentioned 

              looking at vehicles that were no longer in use and selling them some time in the near future. 
  XIII.   COURT DOCKET APPROVAL:
              A motion was made to approve the January 16, 2015 court docket by Billy Long and

             seconded by Keith Jones. Motion carried. All were in favor.

   XIV.  CLOSED SESSION UNDER RSMo 610.021 (3) Personnel. A motion was made to go into     closed session by Burrely Loftin and seconded by Bill Long. Motion carried. All were in favor.

   XV.   RETURN TO OPEN SESSION: A motion to return to open session was made by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.    
Note: Jim Vineyard with Syspro Panels waited until after the aldermen returned into open session and 

          presented them a new proposed plan for floor space and square footage needed for their

          company. They wanted to locate closer to the dock doors they will be using and will require 

          approximately 15,500 square feet. They will build a 200 and a 50 ft wall to enclose the area space needed for production. The aldermen looked at his plan and discussed it and agreed that they would be willing to work with them on the area and required space for the lease. Jim Vineyard asked to get in touch with the electric department and make for sure that the breaker will be large enough to handle the covered wattage needed. 
XI.
 ADJOURNMENT:
         Motion to adjourn meeting was made by Burrely Loftin and seconded by Stan Lovan. Motion  

         carried. All were in favor.   


Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

_________________________         

Mayor David Norman

