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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 S.W. 2nd Ave.

October 27, 2015
5:00 P.M.

                        Draft: Closed session minutes will not be official until approved at the next   

                        regularly scheduled meeting of the Board of Aldermen.

PRESENT:  Present members were: Mayor David Norman, Alderman Burrely Loftin, Alderman Keith Jones, Alderman Leon Harris, Alderman Stan Lovan, City Clerk Suzanne Welsh, Administrative Director Peggy Porter, City Attorney Larry Tyrrell, Police Chief Reggie Johnson, & Corporal Tim Stuart. 
GUESTS:    An attendance register was provided for guests to sign.

I. CALL TO ORDER:    The  meeting on October 27, 2015 of the City of Ava Board of Aldermen was called to order by Mayor David Norman

II. ROLL CALL OF ALDERMEN: Aldermen present were:  Burrely Loftin, Leon Harris, Keith Jones, & Stan Lovan.
III. APPROVAL OF MINUTES: Minutes of October 13, 2015 Board of Aldermen meeting were sent to  the aldermen for review prior to the meeting. A motion was made to approve the minutes by Burrely Loftin and seconded by Stan Lovan. Motion carried. All were in favor.   
IV. APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to approve the agenda, after a date change on the minutes was corrected, by Leon Harris and seconded by Keith Jones. Motion carried. All were in favor.

       V.  PUBLIC ADDRESS TO THE BOARD- None
      VI.  ORDER OF BUSINESS:  

              A.    Unfinished business: None        

              B.     Reports of special boards, committees & city officers                                     
     1. Administrative Director Peggy Porter- Auditors from KPM worked from October 20th thru 23rd finalizing their FY2014-2015 report. The city received a good report; bond covenants were met this year, recommendations from last year were met, expenses were down, and the budget looked good. Mayor David Norman recognized Administrative Director Peggy Porter for all her hard work getting prepared and working through the audit. 
    2. City Clerk Suzanne Welsh-nothing
              C.    Reading of Bills (proposed ordinances) and Resolutions- nothing
              D.    MAYOR & ALDERMEN'S COMMENTS: 
                      1. The Ava Police Department would like to approve a method of disposing records. Deputy Clerk Micca Sims attended training on record retention and disposal methods and would like to keepa record of disposal log. The records will then be placed in the sanitation truck and taken to the landfill as an approved method of disposal. A motion was made by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor. 
                      2.  The digital card reader at the airport needs to be hooked up and then programed before Phillip 66 will come back and inspect the fueling system determining if they will allow it to be branded. According to Jim Shahan, electrician, the work needed on the digital reader does not require a licensed electrician to install it in the State of Missouri. Ray Davison and Jimmy Johnson will work on installing the reader. If there is a need for someone else to work on it, there is a qualified electrician at Diggins, Missouri that could install it. There is still work that needs to be done on surrounding trees to meet the FAA compliance for clearance for pilots landing or taking off the runway. 

                     3.  There are a few places leaking from the roof at the new city hall. An estimate came in 

from Delta Roofing at a cost of around $56,000.00 to remove and replace the roof. GHN will work on 
getting bids from other roof installers and looking at different options, pricing, and materials for the roof.

                     4.  Mayor David Norman has asked carpenter Jeremy Tate to look at the sidewalk in front of the 

Ava Family Theatre and turn in an estimated cost on replacing the sidewalk from the end (not altering the 

ADA compliant corner of the sidewalk) down to the alley.

                     5.  Mirma has notified the city that there needs to be a fence around the skate park. Recently, 

there has been a gallon of paint poured into the drain at the skate park. The suggestion was made to put up 
cameras and if the city decides to fence in the skate park, then sandblasting the graffiti would help the 

appearance. There is no way to keep vandalism from occurring without a fence. A suggestion was made to

have park manager Sherry Wallace check with other cities that have skate parks and see what they have done.

                    6.  The Ava Swimming Pool needs repairs before the 2016 open season. Vaughn Pool had 

submitted a bid for sandblasting and paint of around $85,000.00. The main area that needs the most work is 

in the kids section. Patch work, sandblasting and new paint is needed so the city is looking at how to fund that

project. Line-X repaired the issues at no cost to the city for work they had done in the spring. There are issues 

with rusty doors and rust found in the bathrooms.
                    7.  The audit from KPM shows that the city has gone from 15% to 32% of water loss that has not

been accounted for. It could be from hydrant flushing, leaks, ect. Better records will need to be kept from the

fire department on how much water is used from hydrants. Alderman Keith Jones recently attended a water 

conference and mentioned that this was a common issue with other cities. The corrective action taken was 

replacing water meters because the old meters are not functioning as well and may give false reads where 

the new meters are more efficient. The city would like to install new water meters but the cost is around 

$160.00 per meter and would need to replace 1300 to 1500 meters. Recommendation was to start with 

replacing a few each month until there is funding to replace more. 

                     8.  Mayor David Norman mentioned that there needed to be a better effort in turning off lights

in the sheds when no one is present. It is a waste of electricity that is unnecessary and a cost to the city. If 

lights are not shut off  then electric meters will be read and usage will have to come out of their budget. There
was also mention of breaks and not having a designated time in the employee handbook. Break times will be

discussed with the supervisors and updates will be made at a later time. 

  VII.  Court Dockets- nothing

  VIII.  CLOSED SESSION UNDER RSMo 610.021 (1) Litigation & (3) Personnel. A motion to go into closed session was made by Burrely Loftin and seconded by Leon Harris. Motion carried. All were in favor.
  IX.
 ADJOURNMENT:
         Motion to adjourn meeting was made by Burrely Loftin and seconded by Keith Jones. Motion  

         carried. All were in favor.   


Minutes submitted by:

Suzanne Welsh, City Clerk _________________

______________ Approved by Board of Aldermen

______________ Amended or corrected by Board of Aldermen

_________________________         

Mayor David Norman

