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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 127 S.W. 2nd Ave.

February 10, 2015
5:00   P.M.

                        Draft: Closed session minutes will not be official until approved at the next   

                        regularly scheduled   meeting of the Board of Aldermen.
PRESENT:  Present members were: Mayor David Norman, Alderman Burrely Loftin, Alderman Keith Jones, Alderman Stan Lovan, City Attorney Larry Tyrrell, City Clerk Suzanne Welsh, Director of Development Janice Lorrain, Administrative Director Peggy Porter, Officer Tim Stewart, & Police Chief Reggie Johnson. Alderman Billy Long was absent.
GUESTS:    An attendance register was provided for guests to sign.

I. CALL TO ORDER:    The  meeting on February 10, 2015 of the City of Ava Board of Aldermen was called to order by Mayor David Norman
II. ROLL CALL OF ALDERMEN: Aldermen present were:  Burrely Loftin, Keith Jones, & Stan Lovan.
      III.  APPROVAL OF MINUTES: Minutes of January 27, 2015 Board of Aldermen meeting       were sent to the aldermen for review prior to the meeting. A motion was made to approve the minutes by Keith Jones and seconded by Burrely Loftin. Motion carried. All were in favor. 
      IV.  APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to approve the agenda by Keith Jones and seconded by Stan Lovan. Motion carried. All were in favor.
       V.  PUBLIC ADDRESS TO THE BOARD: Anthony Carmichael, Judy Shields, and Anita Madche were present representing  Summer Fest. They addressed the board of aldermen regarding the recent separation of Summer Fest from the Chamber of Commerce. Anthony explained to the board that the separation was intended to take the stress off of the chamber who will still help promote and support Summer Fest. Anthony wanted reassurance from the council that they would still work with the Summer Fest committee and provide free services during  the event. They will be in need of electric power runs for venders, trash service, access to water at the upper and lower parks and the square. They are considering having events on the square on Thursday and Friday evening along with both park areas and just the parks on Saturday. The stand alone committee is trying to get set up as a 501 C3 organization . It will provide the city with insurance, additionally insured, and a  hold harmless agreement before the event occurs. The mayor and council supported Anthony and agreed that the city would help Summer Fest by providing the services needed at no charge while they held the event. 

      VI.     ORDER OF BUSINESS:  

            A.    Unfinished business: None         

            B.     Reports of special boards, committees & city officers
1. Administrative Director Peggy Porter provided the council with financial information prior to the meeting. Mayor David Norman and Administrative Director Peggy Porter reviewed options on how to fund the upcoming remodeling of the new city hall building. Administrative Director Peggy Porter provided the council with a proposed fund balance report showing both Governmental funds and Enterprise funds  which itemized savings for each department. In the electric department, the proposed savings set aside to use for the remodel project is $150,000.00, and in the sanitation department, the proposed savings set aside is $100,000.00 leaving both departments with savings left over to use as non -restricted  payroll reserves or miscellaneous when needed. 

                                                            Mayor David Norman and Administrative Director Peggy Porter checked with 

                                                       Town and Country Bank on establishing a line of credit if the city needed alternative                                                                  

                                                       funding. The city will be able to take out a line of credit account if the time comes it is

needed. The council agreed to move $150,000.00 out of the electric department savings and $100,000.00 out of the sanitation department savings and place in a savings fund for the renovation of the new city hall building totaling $250,000.00 for the project. A motion was made by Burrely Loftin and seconded by Stan Lovan. Motion carried. All in favor.

2.    Director of Development Janice Lorrain presented the board with three sealed bids 

       for the street light project asking for prices on a quantity of #250 LED fixtures to 

       replace 250 watt HPS. The three companies that submitted bids were:
1) Wesco presented  4 seperate bids.

     a) Cree lighting with 10 year warranty          $58,750.00

     b) Cooper lighting with 5 year warranty        $67,000.00

     c) Gen- Leotek with 10 year warranty           $87,250.00

     d) Amer-El with 5 year warranty                   $54,500.00
2) PolyBrite International

     Borealis LED lightening 10 year warranty    $96,015.00

3)  Kriz Davis

                                 Cooper lightening with 7 year warranty        $64,750.00

                                 Howard lighting with 10 year warranty         $64,375.00

                           The aldermen reviewed the bids and discussed their feelings regarding  warranty and

                           quality. The decision was to go with Kris Davis bid on Howard lighting #250 LED

                           fixtures at $64,375.00. A motion was made by Burrely Loftin and 

                           seconded by Keith Jones. Motion carried. All were in favor.      

                                  Director of Development Janice Lorrain submitted the sign ordinance for approval.  

                           No motion was made for approval of the ordinance and the ordinance wasn’t approved.
                                             3.     City Clerk Suzanne Welsh spoke to the board about the upcoming Missouri City

                          Clerk & Finance Officer Association annual conference starting March 10-12, 2015. 

VII.  READING OF BILLS (PROPOSED ORDINANCES) AND RESOLUTIONS:
City Clerk Suzanne Welsh read the following bills by title:
BILL READ                         MOTION MADE BY          / AYE  /   NAY/     All in favor  
1) Resolution #2015.01.02     1st  Burrely Loftin                   X                             X
                                                             2nd  Stan Lovan                        X                            X
                  Ordinance # 972                1st   Keith Jones                        X                            X

                       “       “                           2nd  Stan Lovan                        X                             X

                  Ordinance # 972                1st  Burrely Loftin                    X                             X

                      “        “                           2nd Keith Jones                         X                             X
                  Ordinance # 973                1st   Burrely Loftin                   X                             X

                       “       “                           2nd  Stan Lovan                        X                             X

                  Ordinance # 973                1st   Keith Jones                       X                             X

                       “       “                           2nd  Stan Lovan                        X                             X
                  Ordinance # 974                1st   Burrely Loftin                   X                             X

                       “       “                           2nd  Keith Jones                        X                             X

                  Ordinance # 974                1st   Keith Jones                        X                             X

                       “        “                          2nd  Stan Lovan                        X                              X
VIII.  MAYOR & ALDERMEN'S COMMENTS:  

       1)  Food Harvest donation currently has been at $50.00 per month. A motion was made    

             to  increase the donation to $100.00 by Burrely Loftin and seconded by Stan Lovan.  

             Motion carried. All were in favor.

       2)   Community center floor has not been striped and waxed for several years. A bid from

             Jani King was presented to the board for floor care. They will strip and apply 4-5 coats of wax

             to all VCT tile including 2 restrooms, break room and pantries, main common area,office, entry, 

             hall closet, stage, kitchen and cafeteria area for an amount of $1,800.00. They request that 50% 

            of the price be paid up front and the remaining after services are complete. A motion was made 

            to have Jani King strip and wax the tile floors at the Community Center by Stan Lovan  and 

            seconded by Keith Jones. Motion carried. All were in favor. 

     3)   Bids for a double door at the Rawlings building were provided. Ava Building is 

           $313.07 and Cooper Lumber's bid is $320.70. The city will purchase the door and 

            material with Ava Building and use in house labor to install the door. 
     4)   The airport agreement that had been made between the previous Mayor Eddie   

           Maggard and Airport Manager David Davidson to exchange labor for a hanger lease 

           was revisited by the current mayor and council. A motion was made by Burrely 

           Loftin and seconded by Stan Lovan to honor the agreement. Motion carried. All were

           in favor. 

                 The airport agreement with property owner Faye Dye to remove approximately 4 acres

           of trees, stumps and level the land will cost approximately $6,000.00. The city has an 

           agreement with Jerry Pitts to exchange dozing work for cutting hay off of city farms 

          and the city has a credit with Jerry Pitts for $2,400.00 worth of labor. He has agreed to 

          do the work and the city will pay him the difference due.
     5)  Extension Council Program Director Angie Fletcher sent an email to the mayor and

          aldermen in regard to her office being relocated to Texas County Extension office.

          She wanted to reassure the council that the Extension office will continue to operate

          at current hours  along with programs and services still being available to the public. 

          Per Alderman Jones, Angie will currently be at the Ava office 2 days a week.

      6)  The sidewalk located at 511 N.E. 2nd Ave. has a section missing and was 

            mentioned in a previous meeting. Mayor David Norman has contacted  Summit  

            Natural Gas about  replacing the sidewalk they had removed and they will  

            replace the missing section of sidewalk within the next two weeks.
  IX.  CLOSED SESSION UNDER RSMo 610.021 (1) Litigation and (3)  Personnel. A motion was  made to go into closed session by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.

   X.   RETURN TO OPEN SESSION: A motion to return to open session was made by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor.    
XI.
 ADJOURNMENT:
         Motion to adjourn meeting was made by Burrely Loftin and seconded by Keith Jones. Motion  

         carried. All were in favor.   


Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

_________________________         

Mayor David Norman

