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CITY OF AVA, MISSOURI

BOARD OF ALDERMEN MEETING

CITY HALL 404 S. Jefferson
February 23, 2016
5:00 P.M.

                        Draft: Minutes will not be official until approved at the next regularly scheduled meeting of the Board of 
                                    Aldermen meeting.            
PRESENT:  Present members were: Mayor David Norman, Alderman Leon Harris, Alderman Burrely Loftin, Alderman Keith Jones, Alderman Stan Lovan, City Attorney Larry Tyrrell, City Clerk Suzanne Welsh, Administrative Director Peggy Porter, and Lieutenant Tim Stewart. 
GUESTS:    An attendance register was provided for guests to sign.

I. CALL TO ORDER:    The  meeting on February 23, 2016 of the City of Ava Board of Aldermen was called to order by Mayor David Norman

II. ROLL CALL OF ALDERMEN: Aldermen present were: Burrely Loftin, Keith Jones, Leon Harris, & Stan Lovan. 
III. APPROVAL OF MINUTES: Minutes of February 9, 2015 BOA meeting were presented to the aldermen ahead of the meeting.  A motion was made by Keith Jones to accept the minutes seconded by Burrely Loftin. Motion carried. All were in favor.
IV. APPROVAL OR AMENDMENTS TO AGENDA:  Motion was made to accept the agenda by Burrely Loftin seconded by Stan Lovan. Motion carried. All were in favor.

       V.  PUBLIC ADDRESS TO THE BOARD- None
      VI.  ORDER OF BUSINESS:  

              A.    Unfinished business: None        

              B.     Reports of special boards, committees & city officers                                     
     1. Administrative Director Peggy Porter- provided the aldermen with a three month average of payroll reserves, separated by funds, totaling $537,600.00. The council would need to vote to put money in reserve for FY2016 budget. The electric department has $500,000 put aside in a separate fund (not reserve). There is still a third phase in the electric department that needs to be completed, and then the city can focus on three month payroll reserve funds. 
       An update was given on Lagers stating that the city audit figures were based off of a report given that shows the city was signed into an upgraded plan and only three years into the plan. The funds will accumulate in time and the city will not be as underfunded as the report shows currently. A report from the executive director for Lagers shows that they are prefunded to 94.4% for the whole company. 
.    2. City Clerk Suzanne Welsh- Nothing
              C.    Reading of Bills (proposed ordinances) and Resolutions- None

             D.    MAYOR & ALDERMEN'S COMMENTS: 
                 1. The airport resurfacing project through MODOT will begin in 2017. It is a 90/10 cost share with an estimated total cost of $120,000.00. MODOT is in the process of selecting a consultant in March 2016.

                 2. The University of Missouri Extension Office was granted $10,000.00 from the city which was budgeted in for FY2016. 

                 3. City Building progress- Appraisal will be needed for the City Utilities building before the city can advertise for bid. 

                 4. Country Boy Tires- DNR was notified of the excess tires and examined the site. They have touched base with the Mayor and was wanting the city to pay for having the tires removed then collecting from the business owner. The city will not be able to collect from the owner and does not have funds to pay for the tires to be removed. The tires will need to be removed before another business will be able to have utilities turned on and be approved for a business license. 
                 5. Tires collected by the city. According to Jerry North from SCOCOG, there is only $300.00 left in the tire recycle fund for our remaining tires.The city will have to wait on having the remaining tires removed until more funds can be collected and when Champlin Recycle Tire, Inc. can come back to Ava and pick up the partial load. 

                 6. On call rescheduling for city employees, Joe Johnson and Kevin Richards. Joe Johnson will fill in at the electric department for on call rotation and Kevin Richards will be taken off electric on call rotation. 

                7. Kevin Richards is on brush crew and needs extra drivers that have CDL and can drive the dump truck. Two employees from maintenance have passed their written but will need to pass the driving to get their CDL license. 
               8. The floor at city hall had two locations where the terrazzo floor had not been polished next to the rock wall in the lobby area and in the hall way. Tripplet flooring came back and put a border on the area that was affected which corrected the appearance of the floor. 

               9. Clean up at property next to the Lions Club- the city furnished a dumpster and sanitation trucks to clean up the mess behind the house where the old motel rooms had been cleaned out. There were 4 to 5 dumpster loads of trash that the city hauled off at no charge to the resident. 
.            10. Phone system is still not working properly. The voice out is not clear and customers hang up on us because they cannot hear. Grennan communications will come back and work on the problem. 
VII.  CLOSED SESSION UNDER RSMo 610.021 (1) Litigation and (3) Personnel – A motion was made to go into closed session by Burrely Loftin and seconded by Keith Jones. Motion carried. All were in favor. 
  VIII.
 ADJOURNMENT: Motion was made to adjourn by Burrely Loftin seconded by Keith Jones. Motion carried. All were in favor.

Minutes submitted by:

Suzanne Welsh, City Clerk _________________

______________ Approved by Board of Aldermen

______________ Amended or corrected by Board of Aldermen

_________________________         

Mayor David Norman

