  CITY OF AVA, MISSOURI

SPECIAL CALLED MEETING

BOARD OF ALDERMEN

CITY HALL ADMINISTRATIVE OFFICE

 127 SW 2ND AVE.

August 14, 2014
1:00   P.M.

PRESENT:  Mayor Eddie Maggard; President of the Board of Aldermen Burrely Loftin, Alderman Keith Jones, City Clerk Suzanne Welsh, Attorney Larry Tyrrell, Director of Development Janice Lorrain, Administrative Director Peggy Porter, Code enforcer Kurtis McGee. Absent members were Alderman David Norman and Alderman Billy Long.
GUESTS:  Teresa Tost, Emergency Management;  Joe Corum, KKOZ radio; Oren Alcorn, guest; Josh Hoppe, DCH; Jeff Coffer, City of Ava Water/Sanitation Dept.; Sue Jones, DCH; John Forrester, P.E.
ON-LINE GUESTS: Steve Sturgess, Public Drinking Water Branch (PDWB) Chief; Eric Crawford FAC Director; Darleen Groner, P.E., FAC, DWU Chief; Todd Eichholz, PDWB Monitoring Section Chief; Tod Hudson, FAC Drinking Water Unit; Cynthia Brookshire, Water Resources Center; Cindy Davies, Southwest Regional Office Director; Scott Kaden, Water Resources Center, Groundwater Section Chief; Tracey Mason, Water Resource Center.
 CALL TO ORDER:    The August 14, 2014 meeting of the City of Ava Board of Aldermen was called to order by Mayor Eddie Maggard.
Roll call of Aldermen read by City Clerk. Those aldermen present were: Burrely Loftin, Keith Jones. David Norman & Billy Long were absent.
The meeting began when we called DNR and everyone was then on the speaker phone.

Members present were introduced by both parties attending the conference call. Steve Sturgess announced they did not have their media representative present and therefore would not answer any questions from the media. He started off the conversation by mentioning that the City of Ava called the meeting and that Well # 7 was a project that has been ongoing for several years, funded by grant money and that the city had agreed to chlorinate. The issue with the well was a trace of E.coli  bacteria in the water and possibly other pathogens. Several tests were done to find the source of the E. coli and a determination could not be found so the decision was to cap the well. Analysis was done last year to check the ground source which lead to the determination that the bacteria was not in direct connection with surface water.  Director of Development Janice Lorrain said that there were four questions emailed to DNR that the City of Ava would like to see answered. 

1) Do we have options other than chlorination?

2) Why can we not pull the pump in Well #7, lock the well house and not use the well until population growth requires it?

3) If Well #7 is the only well with problem water, why do we have to chlorinate the other wells?

4) If we decide to cap Well #7, does the grant money have to be paid back? How much of it?

     The city was seeking to see if other options were available. According to Steve Sturgess, treatment will be needed to disinfect the water by chlorination or choose not to use the well. Alderman Burrely Loftin spoke and asked if the city had the option to cap the well and use it at a later time. Steve Sturgess mentioned that we had stressed the need for additional water sources but abandoning the well was an option and the city could rebuild another well at a different location. 

     John Forrester, P.E. mentioned that there were guidelines needed to meet firm capacity requirements and well # 7 was needed. Well #2 was abandoned and Well #4, 5,& 6 pumped 655 gallons per minute. The location of Well # 4 is close to Emerson Electric who had been dealing with contamination west of the well and Sentinel wood was a treatment plant and an EPA hazardous area. Having another well in that location would not be ideal. Steve Sturgess mentioned that as long as everything stays the way it is today then it would be alright to leave the well capped but it was recommended to go forward with the chlorination because of other issues that could play into factor that may contaminate. DNR would like to see the well put in production and chlorinated.

    Alderman Burrely Loftin asked if the city had to pay back the grant money if the well was capped?

Eric Crawford, FAC Director spoke up and said that roughly under $80,000.00 left over needed to be returned to DNR or used before the deadline date of September 3, 2014. The money left over from the grant money was suppose to be used for chlorination. Alderman Burrely Loftin asked how much it would cost to drill another well? John Forrester, P.E. said that $130,000.00 of the money spent was used for two wells. The first well was started and had to be discontinued whereas the second well was finished. A new well would cost around $115,000.00. Alderman Burrely Loftin mentioned that the cost to chlorinate would exceed the cost of a new well. John Forrester said that the well house would cost around $238,000.00 to build. Eric Crawford spoke up and said that money was already spent on the well and that it may be required to be payed back but they would need to talk to management. 

     Alderman Keith Jones asked if there were other options other than introducing Well #7  into lines that are not contaminated. Eric Crawford spoke up and said that if Ava does not move forward and begin to use the well, funding in the future from DNR would be questioned. No answer was given to Keith at that time. Alderman Keith Jones asked why the city could not just chlorinate Well # 7 and the answer was given by Cynthia Brookshire that after it leaves the well it is subject to other public water systems and becomes unstable making it harder to determine if E. coli is present because the public water system may be reactivated by E. coli or other bacteria that can regrow. John Forrester said that it was investigated to see if splitting up the system into two different systems and it did not work.

     Alderman Burrely Loftin asked if someone from DNR would get back to us and let us know if we have to pay back the money that had already been spent on Well #7. The determination would need to be known in order to make a solid decision on what needs to be done and since there is a deadline of September 3, 2014, the answer needed to be given as soon as possible so a final decision could be made.

      Director of Development Janice Lorrain mentioned two options that could be possible. First, what if the well were capped and abandoned and we drilled a well elsewhere. Second, could the well house be locked up and the pump pulled. Cynthia Brookshire, WRC said that there is a long care liability for the well being locked up. If the well was locked up for 2 years, then it would become a breeding ground for bacteria. A private well may have issues caused from the well abandoned by the city so it is not a recommended option. Steve Sturgess said that it could be done but it is not ideal; the best way to handle the issue is to chlorinate. Cynthia Brookshire spoke up and said that even if the well was not in use, the water would need to be flushed out and chlorine put into the system to keep bacteria from growing.

     Alderman Burrely Loftin mentioned that the bacteria count is close to the same each time it has been tested but fluctuates a little. Steve Sturgess said when the water is tested from samples, the test tells whether it contains bacteria or not but does not give levels. 

     The phone conversation with DNR ended when all questions had been answered at the time and Steve Sturgess said that DNR would get back to the City on the grant money payback question. The session ended on the phone at 1:42 P.M.

     Aldermen Burrely Loftin said that the well does not need to have an impact on the other wells.

John Forrester spoke up and said that DNR came down and checked the abandoned well running tests to see if the well was the problem. They ran a video 980 feet down into the well to look for issues with the well casing and could not see any problems from the video surveillance. 

      City Clerk Suzanne Welsh asked why the first well drilled was not tested for water quality and John Forrester replied by saying that the situation with E.coli present in a new well was not a typical situation so that was why they did not test.

      Joe Corum, KKOZ asked why we were punishing the people in the city for poor choices when we have good water currently? The question was answered by John Forrester by saying that they checked other locations and the areas were not feasible. Director of Development Janice Lorrain said that she spoke to a person from DNR that told her that payback would be required on the well. Joe Corum said that the city had a unique circumstance and asked if we could evaluate other options that might be available?

      Oren Alcorn mentioned that the decision made by the council in November 2013 was from different council members so why refer back to another councils decision for current issues? John Forrester said that a fair contract agreement was made between DNR and the City of Ava to chlorinate the system which would eliminate bacteria throughout the system. John Forrester then gave examples of how water sources can get contaminated and cause health and safety issues.

     Joe Corum mentioned that we have a good water supply so why can't we make do? John  Forrester answered him by saying that Well #2 has been abandoned; Well #4 could possibly become contaminated due to its surroundings. Testing procedures have been done to look at surrounding areas to see if there were other options available but the best possible solution to the problem was to chlorinate. Sue Jones, DCH mentioned hearing on the conference call that chlorine does not kill E. coli but makes it go dormant and that it could reproduce further down the water system pathway then why contaminate a perfectly good water system and how is that justified? John Forrester answered Sue Jones by correcting the phone conversation and telling the group that chlorine will kill the bacteria. The person on the phone was trying to say that if Well #7 was the only well chlorinated and the other wells were left not chlorinated, then after it leaves the well it can be reintroduced to bacteria from other water sources.There is no way to trace where the bacteria source is coming from and the chlorinated water will be weakened by merging it into a non-chlorinated system. The only way to assure that the chlorine eliminates the bacteria completely would be to chlorinate the whole system.

     Alderman Keith Jones was reading a letter sent to the city by DNR which states that chlorination may take care of the problem but from the sound of the letter, DNR was not 100% positive. John Forrester said that they will continue to monitor the problem after chlorination. He said that the state may require a micro filter system which will cost around $150,000.00 through a company called Amid pressure system. If the city decided to drill another well, it was not recommended on the North side of town in case of an emergency disaster since most of the current wells are in that location. For example, a fault line might affect the production of a well. A well pump should only run for 18 hours a day at the most to let ground water settle and make sure that its water supply will last. John Forrester said to make for sure the fire department does not over draw water from the well which might cause contaminates to be pulled into Well #4. 
     Guest Teresa Tost, Emergency storm tracker said that doctors warn their patients that have breast cancer not to drink chlorinated water and to buy bottled water. The chlorine reacts with chemo medication. 

      John Forrester went back to the council's last October decision to use the grant money to fund the disinfecting system. Alderman Burrely Loftin mentioned that not enough information was given at the time and at the present time they are not ready to make a decision, which will be based on whether the funds have to be paid back or not. Alderman Burrely Loftin said that the chlorination system may cost more in the long run than paying back the $80,000.00 to DNR. Alderman Keith Jones spoke up and asked how much would the chlorination cost . John Forrester did not give an answer to Alderman Jones but did mention the cost currently for contractors that have already proceeded to install the system. There will be expense for the contractors and products that had to be fabricated for storage containment. Grant money will not cover these expenses if the project does not go forward. 

Motion to adjourn the meeting was made by Burrely Loftin and seconded by Keith Jones. Motion carried 2-0.
Minutes submitted by:

Suzanne Welsh, City Clerk  _________________

______________  Approved by Board of Aldermen

______________  Amended or corrected by Board of Aldermen

____________________         

Mayor Eddie Maggard
